
AAAAI 2025 Practice Management Workshop Schedule – July 18-20 – Nashville, TN 
 

 
 

Schedule at a Glance 
 

Friday, July 18 
12:00 – 5:30 pm Registration Open 

3:00 –4:00 pm Introduction to Coding and Billing  
How AI Can Help You Work Smarter, Not Harder  
Value Added Staffing for the Allergy Practice  

4:00 – 4:30 pm Break/Exhibits 

4:30 –5:30 pm 
 

Getting Started: In Practice and in Clinical Research  
Smooth Talk: Effective Patient and Staff Communication Strategies  
Improving Your Practice’s Financial Health by Expansion of Services and Cost-Effective 
Product Sourcing  

Saturday, July 19 
7:00 am – 4:30 
pm 

Registration Open 

7:00 – 8:00 am Breakfast 
8:00 – 9:30 am Coding Updates for Allergy Practice 

9:30 – 10:00 am Break/Exhibits 
10:00 – 11:30 am Regulatory Issues and Advocacy for the Allergy Practice  

11:30 am – 1:00 
pm 

Lunch/Exhibits 

1:00 – 2:30 pm HR for the Allergy Practice  

2:30 – 3:00 pm Break/Exhibits 

3:00 – 4:30 pm Practice Pressure Points: The Employed/Academic Allergist  
Practice Pressure Points: The Independent Allergist  
Practice Pressure Points: The Practice Manager/Staff  

4:30 – 5:30 pm Wine and Cheese Reception/Exhibits 

Sunday, July 20 
7:00 – 11:00 am Registration Open 
7:00 – 8:00 am Breakfast/Early Retirement Planning Strategies  
8:00 –9:30 am Cracking the Code: Solving Your Coding Conundrums  
9:30 – 10:00 am Break 
10:00 – 11:00 am Protecting Your Practice: Cybersecurity and Fraud  

Job Search Boot Camp for the New Allergist: Finding a Position, Acing the Interview, 
Negotiating the Contract  
From Concept to Solution: Leveraging Hackathons for Problem Solving in 
Allergy/Immunology Practice  

11:00 am Workshop adjourns 
 

 


